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THE INSTITUTE FOR HEALTHCARE IMPROVEMENT (IHI) 

ANNOUNCES NEW CAMPAIGN

December 12, 2006:  Avoidable deaths are the most extreme consequence of defects in health care, but harm is another important foe—and one that tragically affects many more lives.  Many harm events have lasting effects on the lives of patients and their loved ones.

For this reason, IHI and its partner organizations are going to tackle medically-induced injuries.  The campaign focus will expand to dramatically accelerate efforts to reduce non-fatal harm while continuing to fight needless deaths  (100,000 Lives Campaign).

IHI believes that the time is right to launch another bold objective for US health care:

Protect patients from five million incidents of medical harm over the next two years (December 2006-December 2008) The (protecting) 5 Million lives (from harm) campaign defines “medical harm” as unintended physical injury resulting from or contributed to by medical care (including the absence of indicated medical treatment) that requires additional monitoring, treatment or hospitalization, or that results in death.  Such injury is considered harm whether or not it is considered preventable, resulted from a medical error, or occurred within a hospital.

The following six interventions for hospitals are the targets for the new campaign:

· Prevent Methicillin-resistant Staphylococcus aureus (MRSA) infection by implementing scientifically proven infection control practices throughout the hospital

· Reduce harm from high-alert medications starting with a focus on anticoagulants, sedatives, narcotics and insulin

· Reduce surgical complications by reliably implementing the changes recommended by the Surgical Care Improvement Project (SCIP)
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· Prevent pressure ulcers by using science-based guidelines for prevention of this serious and common complication

· Deliver reliable, evidence-based care for congestive heart failure to reduce readmissions

· Get boards on board by defining and spreading the best-known leveraged processes for hospital boards of directors so they can become more effective in accelerating the improvement of care

Each initiative offers its own challenges for hospitals.  And the overall goal is ambitious.  IHI President Don Berwick told the assembly at the 2006 National Forum that reaching five million would require efforts beyond the six new initiatives.  The initiatives selected are meant to complement other patient safety efforts in healthcare, such as the Joint Commission’s National Patient Safety Goals and National Quality Forum (NQF) Safe Practices.  Also many of the new initiatives are extensions of the procedures and practices introduced in the 100K Lives Campaign, according to Berwick.  

The 5 Million Lives Campaign will be the largest improvement initiative undertaken in recent history by the health care industry.  The changes are bold and the goals are enormous.  However, based on the success of the 100,000 Lives Campaign, IHI and partner organizations are confident that the collective spirit of the people and institutions in the US health care system will rise to the challenge.  Our patients expect—and surely deserve—nothing less.




Required Knowledge and Skills for Today’s Healthcare Improvement Advisor

The need for individuals with healthcare improvement expertise is increasing based on the growing call for 

healthcare organizations to demonstrate value for their services and 100% compliance with evidence based practices.

The Institute for Healthcare Improvement (IHI) has developed an Improvement Advisor educational program that teaches both basic and advanced performance improvement knowledge, methods, tools and skills.  A breakout session at the December 2006 IHI Annual Forum reviewed the role of the Improvement Advisor.  

The IHI defines an Improvement Advisor as “an effective leader, consultant, and facilitator with deep knowledge of the science of improvement, skills, and tools to accomplish the improvement strategies of their organization.”  This individual has improvement expertise and experience, helps identify, plan and successfully implement improvement initiatives in their organization, ensures successful results from improvement projects and spreads changes throughout the entire organization.  

Basic skills of an Improvement Advisor can be grouped into eight categories.  These categories with their components are described below.

1. Foundational Knowledge – Key concepts include the following:

· System of Profound Knowledge – A concept developed by W. E. Deming which organizes the special knowledge needed to understand and optimize organizations.  The system has four components, including:  1)  appreciation of a system, 2)  understanding variation, 3) theory of knowledge, and 4) psychology.

· Deming Chain Reaction – The theory that connects quality improvement to financial and business aspects of an organization.  Different chain reactions exist for the three strategies of improving quality through error reduction, decreasing cost while maintaining quality and expanding customer expectations to increase demand.
(continued on page 3)
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2. 
Model for Improvement – How to use team charters, learning structures, PDSA cycles, and data in improvement projects, and develop, implement and test changes.

3.  
Teamwork – Knowledge related to teamwork including group dynamics and how to conduct meetings.

4.  
Viewing Systems – Use of various flow diagrams and process linkage tools.

5.  
Gathering Information – Knowledge of how to create operational definitions and forms for data collection, surveys, benchmarking, sampling methods and creativity methods.

6.
Organizing Information – Knowledge of affinity diagrams, cause and effect diagrams, matrix diagrams and tree diagrams.

7.
Understanding Variation – Utilization of run charts, control charts, Pareto diagrams, frequency plots and process capability predictions.

8. 
Relationships – Knowledge of scatter plots, two-way tables and designing tests of change.

Advanced improvement skills are grouped into four categories.  These categories and key concepts are described below.

1. 
Organizing Information – Knowledge pertaining to systems thinking/analysis, failure mode and effects analysis and quality function deployment.

2.  
Understanding Variation – Use of advanced SPC, enumerative and analytic statistical studies, statistical methods such as correlation analysis, measurement process evaluation, statistical graphics, reliability concepts and multivariate analysis.

3.
Relationships – Knowledge of time series analysis, planning experiments, analysis of designed experiments using graphical methods, factorial design and analysis and fractional factorial design and analysis.

4.
Leadership of Improvement – Understanding of quality as a business strategy, establishing and communicating purpose of the organization, viewing the organization as a system, gathering strategic information, planning for improvement and managing improvement.

A bibliography of key improvement-related books and articles was distributed at the breakout session along with detailed descriptions of the specific basic and advanced skills.  If you are interested in obtaining a copy of these materials, please contact Holly Hessel-Altman, MHQP Membership Chair, at (651) 326-3221 or hkhesselaltman@healtheast.org.  For more information on the IHI Improvement Advisor Development Program, visit the IHI website at www.IHI.org.  







Between The Lines


Message From the President


Greetings!

Wow!  We are already 7 weeks into the year 2007.  And, if I may take a quote from the NAHQ President, 

Heidi Benson, “another chance to get it right”.

As you know there has been only one change in your MHQP Board of Directors.  Jennie Rodlund, myself, 

and Carol Barnhart remain as Pres-Elect, President, and Past-President, respectively.  Holly Hessel-Altman

and Sharon Torodor continue on as Membership Chair, and Secretary-Treasurer.  We welcome Skip Valusek

as our new Education Chair!

We promise to continue on working to “get it right” in 2007. One of the things that the Board has been

working on is revising the Mission and Vision for MHQP.  While there isn’t a lot of change in the 

content, we wanted them to reflect current perspectives.  See the new Mission and Vision on the last page 

of the newsletter, “MHQP Reflections.”

In this newsletter you have read about our continued partnership with the Minnesota Council for Quality (MCQ) and Stratis Health (see Education report).  Last Fall MHQP and MCQ worked together to put on an 

all-day workshop.  Evaluations from that day have told us that our members would like us to continue to offer similar opportunities. We plan to do that.   Did you know that MHQP has an affiliation with MCQ that allows you to attend the monthly Performance Improvement Network (PIN) meetings at no charge?  You can also

take advantage of the courses and workshops that are offered to members.  See their website at www.COUNCILFORQUALITY.org.

Stratis Health will also offer Web-Ex sessions on popular topics.  Your membership in MHQP gives you 

these sessions at no-charge or at a discounted rate.

Don’t forget to check the MHQP website for past and up-coming events, contact information for Board members, and of course an application for you to forward to your colleagues who would like to join MHQP:  www.mhqp.com
Linda Setterlund, MA, CPHQ

MHQP President
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What’s your link to the Minnesota Council for Quality?  





Find out by visiting MHQP’s website at 


 � HYPERLINK "http://www.MHQP.com" ��www.MHQP.com� 


or see the President’s message on page 6








Education Elements


By Skip Valusek, Education Chair





MHQP is working with Stratis Health, the Building for Excellence (BFE) coalition, and the Minnesota Council for Quality (MCQ) to coordinate and better communicate quality educational opportunities.  Following are three things for your consideration:


 


Skip Valusek (MHQP Education Chair) is receiving input from multiple organizations to create a “clearinghouse” of quality offerings that will be hosted on the MHQP website.  Other sites will have links to this consolidated listing.  The purpose is to make it easier for organizations to plan and schedule their employee’s attendance.  Send your offerings to � HYPERLINK "mailto:skipvalusek@comcast.net" �skipvalusek@comcast.net� and include date & time, sponsor, topic, location, and cost.





Building on the success of last November (and recognizing that healthcare quality budgets are pretty tight) MHQP, BFE, and MCQ are in the preliminary stages of planning a combined day-long forum in the fall.  We’ll advertise more by the end of March.





BFE will provide logistics support for several webinars this year, but needs sponsors to cover the cost of the phone connections.   MHQP would like to host one of those webinars.   A suggested topic is “prioritization” which would be a virtual panel discussion.  If you are interested in participating in this session and/or have a more urgent topic you’d like to see/hear, contact Skip at � HYPERLINK "mailto:skipvalusek@comcast.net" �skipvalusek@ comcast.net�.
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TOP TEN REASONS TO JOIN MHQP:





It’s more satisfying than running over your foot.


You can hear about quality related employment opportunities


If you don’t, the MHQP Board members will be out of a job.


You get a lot of information and opportunities.


So you can receive “Quality Line,” best little newsletter in town.


You will be able to take advantage of the developing collaboration between the MN Council on Quality, MHQP, Stratis Health, and BFE.


You will never have to explain why you aren’t a member.


You can learn about exciting educational opportunities for the quality professional.


To help you build a network with other quality professionals


   10. Dues are just $55 per year; it’s the best bargain in town!





Membership Update





Dear Members,





I’m happy to announce that 15 new members have joined since our last update!  A special welcome to:


Barb Anderson – Crosby, MN


Julie Anderson – Windom, MN


Kathleen Anderson – Grand Rapids, MN


Patricia Chant – Prior Lake, MN


Faith Dohmen – Plymouth, MN


Ann Fiala, - Stillwater, MN


Joann Foreman – Eden Prairie, MN


Patricia Freeman –Maplewood, MN


Darla Groshens – Bloomington, MN


Betsy Jeppesen – Lakeville, MN


Jill Kieser – Minneapolis, MN 


Mary Lewis – Eden Prairie, MN


Jane McGrath – Bloomington, MN


Kris Ohnsorg – St. Paul, MN


Dianne Setness – Ramsey, MN





For January 1, 2006 through present, MHQP’s membership stands at 80.  If you have not yet renewed your membership for 2007, please take a few moments to complete the application form (see MHQP.com), and mail it with a check for $55, payable to MHQP, to:





Holly Hessel-Altman


MHQP Membership Chair


4505 Ches Mar Drive


Eagan, MN 55123 





I encourage you to share information about MHQP membership with others in your organization that may be interested.  One benefit is the opportunity to participate in healthcare improvement educational sessions.  A number of excellent educational opportunities are being planned for 2007 that will provide valuable information on healthcare improvement topics, tools and trends.  Details regarding upcoming events will be shared soon.  Additional MHQP membership benefits include:


MHQP’s newsletter, “Quality Line”, that features articles of interest written by members and experts in the quality field,


Notices regarding healthcare quality-related job openings,


Opportunities to network with colleagues from other health related organizations and agencies, 


Opportunities to obtain continuing education credit hours designed to meet CPHQ, Minnesota Board of Nursing and AHIMA requirements.





Please do not hesitate to contact any of the board members with thoughts or ideas on how the organization can better serve your needs.  I look forward to seeing you throughout this coming year!





Holly Hessel-Altman, RN, BSN, CPHQ


MHQP Membership Chair


(651) 326-3221
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Visit the MHQP Web site at  � HYPERLINK "http://www.MHQP.com" ��www.MHQP.com� 





Have you checked out our “Professional Links” page?





MHQP Reflections


Our Mission:


Minnesota Healthcare Quality Professionals (MHQP) advances the theory and practice of quality improvement by providing educational and networking opportunities for professionals within a variety of healthcare settings.


MHQP is affiliated with the National Association of Healthcare Quality (NAHQ).





Our Vision:


MHQP is a recognized state leader providing access to cutting edge theory and practices related to quality improvement with a focus on the professional needs of our members





Code of Ethics for 


Healthcare Quality Professionals





Healthcare Quality Professionals recognize personal accountability and moral obligations to all customers served:  clients, employees, employers, physicians, organizations and the public.  Healthcare Quality Professionals are committed to maintaining the integrity of the practice of quality and performance improvement.  The key elements defining the standards of conduct for Healthcare Quality Professionals are:  commitment, confidentiality, and relationships.





The Healthcare Quality Professional agrees to uphold and promote the dignity of the profession and is committed to:


Practicing the profession with honesty, integrity, and accountability.


Maintaining the level of competence as outlined in the Standards of Practice for Healthcare Quality Professionals.


Seeking the trust and confidence of all customers.


Supporting the Standards of Practice for Healthcare Quality Professionals.





MHQP Annual Financial Report to Members:





MHQP ended 2006 in a strong financial position, with total assets of $25,852.15. 


Checking account balance�
$3,838.87�
�
Cash and cash equivalents�
2,919.31�
�
Mutual funds�
15,587.47�
�
Funds receivable*�
3,506.50�
�
Total assets, 12/31/06�
$25,852.15�
�



Income during 2006 was comprised of $3,395 in dues and $3,506.50 in proceeds from the educational event we co-sponsored with Minnesota Council on Quality. While membership was down, with income from dues $815 less than budgeted, our total income was $6,901.50.


Total expenses for the year were $2,473.74. We spent $1,814.10 less than budgeted, mainly from incurring fewer educational expenses than expected.


Total assets at the end of 2006 were $25,852.15, an increase of $7189.53 from assets of $18,662.62 at the end of 2005. 


The final budget for 2006 was approved by the MHQP Board on 1/10/07. Members who wish to see the detail, should contact Sharon Torodor. 


The Board developed a budget for 2007 that again assumes we will share proceeds from an educational event, and allocates spending for educational sponsorships that will benefit members.   





Please contact Sharon Torodor, Secretary-Treasurer, with any questions or comments at sfarshttorodor@hotmail.com.





*MHQP share of proceeds from educational event co-sponsored with Minnesota Council on Quality, 11/2/06. The check from MCQ was received and deposited in MHQP’s checking account in January 2007.
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