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MHQP LAUNCHES MENTORING PROGRAM
We can all identify mentors in our lives, whether formal or informal, 

who have assisted us to grow in our professional and personal journey.

Mentoring offers a vehicle for analysis, reflection and action that 
ultimately enables the protégé to achieve success in one more areas 
of their life or work. One succinct published definition of mentoring
 is..."off-line help by one person to another in making significant
transitions in knowledge, work or thinking."
The MHQP organization recognizes the need for mentoring 
opportunities to assist the novice healthcare quality professional 
assimilate to the role. The organization is in a unique position to 
formalize and facilitate a mentoring program through its talented 
membership.  Many MHQP members have offered their time and
talent as a mentor in support of such a program. The program will 
be structured based on the following principles.

Requirements of mentoring:

· Be approachable and accessible by e-mail and/or telephone, 

· Be open to scheduling a visit to your workplace, if so desired, and
· Be willing to share experiences, resources, and knowledge.

Benefits of mentoring:

· Enrich your life by making a difference in someone else’s, 

· Connect with newcomers to the field of healthcare quality, 

· Gain new skills as you advise, and
· Contribute to the growth of a peer and the healthcare quality profession 
If you are a member of MHQP and are interested in becoming a mentor or mentee, please complete the mentorship program application form (page 7) and return it to Nancy Wolf .  MHQP will attempt to match you with a mentor relationship.  Please be advised that the ultimate nature and extent of the mentoring relationship will be determined by the mentor and the mentee. The goal of the program is to build mutually beneficial and professionally oriented relationships. If you have any questions about the program please contact Nancy Wolf at 952-403-2261 or nancy.wolf@allina.com . Thank you for your interest.  Refer to Mentorship Application on page 7 of this newsletter.

MHQP ANNOUNCES NAHQ NATIONAL EDUCATIONAL CONFERENCE SCHOLARSHIP OPPORTUNITY!

MHQP Board Members are excited to announce the availability of scholarship funds to attend this year’s National Association for Healthcare Quality (NAHQ) annual meeting scheduled for September 13-16, 2009 in Grapevine, Texas.
The NAHQ Scholarship Award was established to enhance the education and knowledge of MHQP’s membership by providing financial support to a member for the NAHQ Annual Conference.

Board members have allocated funds to award one scholarship in 2009.  The scholarship will cover the early bird registration fees for your conference attendance.  Travel arrangements are not included.  We hope to continue to offer this opportunity to members and grow the number of awards we can give in future years.
· The application must be postmarked (or emailed) no later than  MAY 15, 2009 
· MHQP Board Members will review applications and select the recipient 

· Award determination will be made in June 2009 and the winner notified

· The recipient is responsible for making their own travel arrangements and registering themselves for the conference 

· If selected for the scholarship, the recipient agrees to write a newsletter article for the winter edition of the MHQP Newsletter about their experience and learnings from the conference.

The scholarship application form has been attached to the newsletter.   Any questions regarding the scholarship program can be directed to:

Heather Clark, MHQP Secretary/Treasurer at kamr0009@umn.edu.

Scholarship Application is located on Page  8
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          The monthly Brownbags will start taking a "deeper dive" into topics requested by members:

                 April:   A Panel on Lean and Six Sigma

                 May:    A Panel on "It's Overwhelming,  Where Do You Start?"

                 June:   To Be Determined (Something about data and measurement)
Send topic suggestions to Skip at  skipvalusek@comcast.net
Go to www.MHQP.com for more “Brown Bag” Information.

         


  (Presidents Message  Continuation from page 1)
Since taking office I have learned how MHQP operates, we have an energetic board that is working hard to meet your needs.  I am learning more and more about NAHQ and how it provides support to state chapters and individual members.  I encourage you all to join or maintain membership in NAHQ.

Educational offerings are top priorities for both state and national. The annual NAHQ Conference for 2009 will be held September 13-16, 2009 in Gravevine, Texas. Try to find time and funding to attend.  Your Minnesota Board is awarding one scholarship to an MHQP member for the national conference this year.  (See page 2 for details and page 8 for an application form.) National offers scholarships to members as well. Look on line for details.  Last year’s conference was so energizing for Linda Setterland and myself. We had a total of four members attending from Minnesota.  I’d love to see that number increase in 2009.  The conference can invigorate you, helping you learn new processes and meet peers from across the country.

MHQP has a Web site (www.MHQP.com) that provides many resources to you.  The Board has been expanding the content on the site for the past 18 months.  I’d love to hear what you think of it and what you might want to see that isn’t there.  Please go to the site to view:

· Our mission statement, 

· A listing by month of the topics for the monthly brown bag educational session intended to help prepare you for the CPHQ exam, 

· Our Quality Line newsletters for the past 3 years

· A listing of upcoming quality events by MHQP, Stratis, MN Council for Quality and others 

· Links to other professional organizations that contain vital information for the quality health professional 

and more!
As a new President, I’ve learned that NAHQ supports the state associations in many concrete ways.  Coming very soon is a Leadership Summit sponsored by NAHQ, on May 2-3 in Chicago.  Susan McKevitt and I will be attending from Minnesota.  The goal of the Summit is to help states face issues related to the current economy, build its leadership base, improve strategic planning, find ways to increase volunteerism, and help improve communication between national and the state associations.  In addition, NAHQ holds quarterly conference calls to keep states informed and to solicit input on the needs of members as well as strategic guidance. 

In 2008 NAHQ issued six grants of various amounts, some supported attendance at educational events such as the National Conference. Others helped underwrite the cost of the CPHQ exam or were targeted at assisting state associations. NAHQ annually underwrites one admission to the Conference for each state. 
As many of you know, NAHQ is the nation's leading organization for professionals and organizations committed to healthcare quality. NAHQ is dedicated to improving the quality of healthcare and to supporting the development of professionals in healthcare quality through professional education, information exchange, certification, and guidance on current professional standards of performance. There are several requirements to be an “Affiliate State Association”. Did you know that Minnesota, and all of the 42 affiliates, must maintain a minimum of 25% of members with both state and national membership?  Our bylaws must be in agreement with NAHQ, it is a duty of the MHQP Board to ensure we remain in agreement when we revise and update.  National provides much more in services and support than it asks of us.  I hope some of you will be interested in taking on a leadership role in MHQP and/or National.

(Continued on page 5)


  (Presidents Message Continuation)
One of the newest NAHQ services is the six new Special Interest Groups (SIGs) open to members. They include the areas of acute care, behavioral health, critical access/rural healthcare, home healthcare, long-term care, and managed care. SIG members can network on the respective Listservs. These groups are new, they offer an online repository of forms, policies, and other documents which is now available on the NAHQ Web site.  Take part in one or more of the SIGs that can help support your daily work. 

I look forward to hearing from members in 2009, please feel free to call or email, my contact information is on the MHQP web site – can you tell I’d like you to use our site?  
Contact me at sallyirrgang@comcast.net.



    
Lean manufacturing or lean production, which is often known simply as "Lean", is a production practice that considers the expenditure of resources for any goal other than the creation of value for the end customer to be wasteful, and thus a target for elimination. In a more basic term, More value with less work. Lean manufacturing is a generic process management philosophy derived mostly from the Toyota Production System (TPS) (hence the term Toyotism is also prevalent) and identified as "Lean" only in the 1990s[1]. It is renowned for its focus on reduction of the original Toyota seven wastes in order to improve overall customer value, but there are varying perspectives on how this is best achieved.
http://en.wikipedia.org/wiki/Lean_manufacturing
Places to go—Things to see…….

http://www.healthforceminnesota.org/pages/Programs/courses.html
http://www.isixsigma.com/library/content/c090302a.asp
http://en.wikipedia.org/wiki/Quality_control
http://en.wikipedia.org/wiki/Quality_management
http://en.wikipedia.org/wiki/TRIZ
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MEMBERSHIP UPDATE

As the new year unfolds it is time to share an exciting update on membership. The Minnesota Healthcare Quality Professionals (MHQP) organization is experiencing a “rebirth” as the number of new members grows and our dedicated longstanding members continue to renew their commitment to the organization. The membership currently stands at an all time high of 105 members! MHQP has added 20 new quality professionals to the ranks of the organization in 2009. MHQP is pleased to welcome the following new members:

· Gretchen Crary-Hennepin Faculty Associates

· Julie Grams-Gillette Children’s Specialty Healthcare

· Marcia Erickson-IM Care

· Ramona Anderson-Albert Lea Medical Center

· Sheri Dodd-Hennepin County Medical Center

· Catherine Feeney-Hennepin County Medical Center

· Kathleen Ganter-Hennepin County Medical Center

· Robin Swerdlick-Hennepin County Medical Center

· Barb Fordyce-Hennepin County Medical Center

· Senka Hadzic-ICSI

· Melissa Marshall-ICSI

· Jeanine Ronning-Unity Hospital

· Linda Tracy-Stratis Health

· Michelle Wagner-Marek-Stratis Health

· Kathryn Holmes-Abbott Northwestern Hospital

· Shelly Scharping-VISN23

· Susan Hoven-HealthEast Care Center

· Sandra Serrano-Minneapolis VA Medical Center

· Christine Thielen-Minneapolis VA Medical Center

· Susan Barklarz-CentraCare Clinic

MHQP also welcomes two members returning after a hiatus of a couple of years.
· Cally Vinz-ICSI

· Nancy Jaeckels-ICSI

If you have not yet renewed your membership for 2009, please take a few moments to complete an application form (available at www.mhqp.com) and mail it with a check for $55.00 (payable to MHQP) to:

Nancy Wolf


390 Rolling Meadows Lane

New Prague, MN  56071

I encourage you to share information about MHQP membership with others in your organization who may be interested (patient safety, quality improvement, data analysis, abstraction, infection control, risk management, care management, and point of care staff). If in doubt about who may be interested, share the information widely and advocate enthusiastically for new members using the following talking points. MHQP membership benefits are multifold and include: 
· Monthly free “brown bag” Webinar educational offerings;
· Certified professional in healthcare quality (CPHQ) prep course;
· Opportunities to obtain continuing education credit hours designed to meet CPHQ renewal requirements;
· A new quality professional mentorship program;

· The “Quality Line” newsletter, featuring articles written by members and experts in the field of quality and safety;

· Regular notices regarding health care quality-related job openings; and

· The occasion to network with colleagues from other health care organizations.

Please do not hesitate to contact any of the MHQP board members with thoughts or ideas about how the organization can better serve your needs. I look forward to seeing you throughout the coming year. Happy Spring! 

Nancy Wolf, MSN, RN, CPHQ

MHQP Membership Chair
(952) 403-2261



Minnesota Healthcare Quality Professionals Mentorship Program Application
	√
	Mentorship Program Application

	
	I am interested in volunteering as a mentor to a new quality professional.

	
	I am a new quality professional and am interested in being matched with a mentor.

	Mentor
	Mentee

	√
	I have quality experience in the following healthcare setting(s):
	√
	I seek a quality mentor in the following healthcare setting(s):

	
	Hospital       □ Rural        □ Urban
	
	Hospital       □ Rural        □ Urban

	
	Clinic/ambulatory care
	
	Clinic/ambulatory care

	
	Long Term Care
	
	Long Term Care

	
	Home Care
	
	Home Care

	
	Health Plan
	
	Health Plan

	
	Behavioral Health
	
	Behavioral Health

	
	Other:
	
	Other:

	
	
	
	

	
	I have expertise in the following area(s):
	
	I would welcome assistance in the following area(s):

	
	Case/Utilization Management
	
	Case/Utilization Management

	
	Data Management
	
	Data Management

	
	Risk Management
	
	Risk Management

	
	Quality/Patient Safety
	
	Quality/Patient Safety

	
	Infection Control/Employee Health
	
	Infection Control/Employee Health

	
	Informatics
	
	Informatics

	
	Peer Review
	
	Peer Review

	
	Regulatory (Joint Commission)
	
	Regulatory (Joint Commission)

	
	Performance Improvement
	
	Performance Improvement

	
	Other:
	
	Other:


Please include additional comments, topics or skills you think might be helpful in the matching process. (i.e. preference for a rural or urban mentor, size of organization (hospital beds) etc.)

_____________________________________________________________________________________________
____________________________________________________________________________

	Contact Information

	Name:

	Position/Title:

	Employer:

	Address:

	City:                                                           State:                                    Zip Code:

	Telephone:

	E-mail:


Send completed application to: Nancy Wolf,  390 Rolling Meadows Lane, New Prague, MN 56071



      Phone:  (952) 403-2261

                                          or nancy.wolf@allina.com
MHQP National Association for Healthcare Quality (NAHQ) Annual Educational Conference 

Scholarship Application

	Name:
	

	Address:
	

	City, State  Zip Code:
	

	Telephone:
	

	Email:
	

	Employer:
	

	Title:
	


	How long have you been a MHQP member?
	

	Have you attended a NAHQ Conference in the past?  If so, what year?
	


On a separate piece of paper, describe how you and your organization will benefit if you are chosen to go to the National Association for Healthcare Quality conference and if applicable, why you have not attended a Conference in the past.

Send completed application to:

Heather Clark

MHQP Secretary/Treasurer

710 4th St. N. #413

Minneapolis, MN  55401

Or email to: kamr0009@umn.edu
If selected for scholarship recipient agrees to write a newsletter article for the winter edition of the MHQP Newsletter about their experience and learnings from the conference.

_________________________________
_________________

Signature




Date

Application must be postmarked, or date on the email by May 15, 2009.  

2009 MHQP GOALS AND OBJECTIVES

2009 Goals:
· Provide opportunities for members to advance the theory and practice of quality improvement through education and networking 

· Fiscal responsibility of  MHQPs resources while supporting educational opportunities through scholarships

· Build local leadership

· Grow membership

· Expand MHQP’s relationship with the Minnesota Council for Quality and HealthForce Minnesota

	2009
	
	
	

	Education
	Objectives
	Frequency/

Timing
	How/who

	Brown bag sessions
	· Assist healthcare professionals in their knowledge base and through the development of quality skills 
	Monthly internet offering
	Purchased CPHQ prep tools

Managed by Skip Valusek

	CPHQ Prep Course
	· Prepare healthcare personnel  for the exam

· Offer high quality CEU opportunity to certified individuals
	Annual: March
	Skip Valuesk leading planning, hiring a presenter

	Fall Seminar
	· Bring current healthcare quality issues to attention of membership

· Networking 
	Annual: October
	Board assists in planning

	Mentoring Program
	· Develop and implement a mentoring program

· Involve experienced members as mentors
	Ongoing
	Nancy Wolf/ membership defining process

	Scholarship to CPHQ Prep Course
	· Provide financial support for at least one individual to attend the CPHQ Review Course in 2009
	Annual:  October
	Board decision, select individual at fall meeting

	Scholarship to National
	· Provide partial financial support at least one member to attend the National Conference in 2009

· Establish process for scholarship management by year end
	2nd Quarter – inform membership & select candidate

	Board planning


	Operational 
	
	
	

	Education
	Objectives
	Frequency/

Timing
	How/who

	Newsletter
	· Educate and inform members

· Build a community around the MHQP vision as measured by a survey 
	3 Publications Annually:

Spring, Summer, Winter
	Trish Bielke

	Annual Meeting
	· Increase attendance at meeting over 2008 by 10%

· Identify an educational and/or policy topic  of interest to members through a survey by mid-July

· Plan and promote event at least 3 months prior to date
	October
	Sally Irrgang



	Increase membership 
	· 5% growth [from 88 to 94] in 2009


	Ongoing
	Nancy Wolfe


(Continued on page 10)
(Continued from page 9)

	Connect with NAHQ
	· Fund attendance at National for one board member

· A least one board member attend each National Leadership Call

· Complete an assessment of MHQP’s readiness to apply for the  NAHQ Excellence Award

· Apply for Foundation and other grants if these advance MHQP goals
	Fall

Ongoing

November

February
	Board budget decision

Board will select representative

Board members 

TBD by topic

	Manage MHQP funds
	· Increase dues for 2010 by $5.00 per year

· Meet annually with US Bank advisor

· Explore on-line membership renewal
	1st quarter – notify membership of membership fee change
3rd quarter – meet with advisor
2nd quarter- investigate on-line renewal
	MHQP Board 

Heather Clark, Sally Irrgang and Susan McKevitt

Jennie Rodlund

	Bylaw Review
	· Review and update as needed
	3rd quarter
	Jennie Rodlund

	Policy and Procedure Review
	· Review and update as needed
	2nd  quarter
	Past President – Jennie Rodlund
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Focus on Member Support-  








MHQP STARTS A  NEW SCHOLARSHIP PROGAM!





See page 2 for details and an Application  Form on page 8
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                               �


As your President for 2009 I am happy that this issue of the Quality Line is full of good news.  The Minnesota chapter is growing in numbers, educational offerings have expanded greatly in the past 12 months [read Skip Valusek’s Education Update] and lastly our organization is financially sound.  MHQP is fortunate to be in a very strong position to support you as members!  I will be focusing on the value of MHQP and NAHQ in this editorial.  


 (Continued page 4)
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For professional links and education events





Visit the MHQP Web site at  � HYPERLINK "http://www.MHQP.com" ��www.MHQP.com� 














QUALITY LINE                                                                                                                                                                                                   Page 2                                                                                                                                   





Education Update





Presidents


Message
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HOT OFF THE PRESS !!


CPHQ Class Report  


On March 14-15  we had 40 people attend the CPHQ Exam Prep Course hosted by the Minneapolis VA Medical Center.  This may not be a record for the course (NAHQ does not track this information),  but an indicator of our success is that the average attendance is 100 for the course given the day before the NAHQ National Conference.





Nancy Claflin from the Phoenix VA Medical Center was our educator.  She brought a wealth of knowledge about NAHQ, NAHQ history, CPHQ, CPHQ Exam history and current exam areas of emphasis.  She made it very clear to the attendees what has been dropped or modified since the exam went international.  Her humor and numerous VA examples added the spice enjoyed by all attendees.  Winners of the door prizes were:


$175 toward the cost of CPHQ re-certification:


           Laurie Squire,  Independent Consultant


 $220 toward the cost of taking the CPHQ exam:


	     -  Jeanine Ronning     Quality & PI Supervisor, Unity Hospital


         -  Betsy Jeppesen        VP of Program Integrity,  Stratis Health 


         -  Tamara Sippl           PI Manager,  U-Care





It is highly likely that MHQP will host this course again next year as a lead-in to March Madness  (or is healthcare quality just another form of March Madness . . . . hmmm).  Skip would like to know whether you would prefer:


one concentrated 10 hour day on a Saturday  0800-1800;  or


a Friday afternoon and a Saturday.


Email your thoughts to him at  � HYPERLINK "mailto:skipvalusek@comcast.net" ��skipvalusek@comcast.net�.   AND,  as always,  send him ideas for monthly brownbags which start again on April 23rd !
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MHQP Reflections


Our Mission:


Minnesota Healthcare Quality Professionals (MHQP) advances the theory and practice of quality improvement by providing educational and networking opportunities for professionals within a variety of healthcare settings.


MHQP is affiliated with the National Association of Healthcare Quality (NAHQ).





Our Vision:


MHQP is a recognized state leader providing access to cutting edge theory and practices related to quality improvement with a focus on the professional needs of our members





Code of Ethics for 


Healthcare Quality Professionals





Healthcare Quality Professionals recognize personal accountability and moral obligations to all customers served:  clients, employees, employers, physicians, organizations and the public.  Healthcare Quality Professionals are committed to maintaining the integrity of the practice of quality and performance improvement.  The key elements defining the standards of conduct for Healthcare Quality Professionals are:  commitment, confidentiality, and relationships.





The Healthcare Quality Professional agrees to uphold and promote the dignity of the profession and is committed to:


Practicing the profession with honesty, integrity, and accountability.


Maintaining the level of competence as outlined in the Standards of Practice for Healthcare Quality Professionals.


Seeking the trust and confidence of all customers.


Supporting the Standards of Practice for Healthcare Quality Professionals.








