2011 MHQP 

GOALS AND OBJECTIVES


2011 Minnesota Healthcare Quality Professionals Goals

1. Provide opportunities for members to advance the theory and practice of quality improvement through education, networking, mentoring, and job postings. 

2. Fiscal responsibility of MHQP’s resources while supporting educational opportunities 

3. Engage the membership by expanding involvement in MHQP

4. Expand connectivity and improve communication 

5. Collaborate with other organizations to improve quality across the continuum of care

	Goal #1: Provide opportunities for members to advance the theory and practice of quality improvement through education, networking, mentoring, and job postings. 



	Activities
	Objectives
	Frequency/Timing
	How/Who

	Brown Bag Sessions
	- Expand knowledge of healthcare professionals through the development of  quality skills

- Enhance content on healthcare reform
	Monthly, the third Thursday of the month at 12:00 noon
	Purchase CPHQ tools

Expand resources involved in education

Education Chair

	CPHQ Prep Course
	- Prepare healthcare personnel for the certification exam

- Offer CEU opportunities to certified individuals
	Annual:  March
	Contract with instructor, secure location, prepare materials.

Education Chair or delegate

	Fall Seminar
	-  Bring current healthcare issues to membership
	Annual:  Fall
	Education committee

	Mentor Program
	- Promote mentorship 

- Review process and requirements
	As requested
	Membership Chair

	Scholarships
	- Award 2 scholarships to MHQP educational sessions to MHQP members

- Award 1 registration fee to NAQH’s national conference in 2011 to MHQP members
	Annual:

- Select MHQP members for fall conference in Spring

- Select NAQH  at the annual fall meeting
	Board

	Goal #2: Fiscal responsibility of MHQPs resources while supporting educational opportunities 



	Activities
	Objectives
	Frequency/Timing
	How/Who

	Manage MHQP Funds
	- Monitor US Bank investments 

- Implement on-line renewal for membership

- Explore charging employers for post job opportunities
	Ongoing
	Secretary/

Treasurer

	Maintain and improve MHQP’s compliance with NAHQ’s requirements
	MHQP Structure
	- Review and revise MHPQ By-laws and Policies and Procedures in 2011

- Review and embed NAHQ requirements to ensure continued status as an affiliate

- Review and updated record retention guidelines
	By-Laws 2nd  Quarter

Policies and Procedures 3rd Quarter

President & Past-President

	Goal #3: Engage the membership by expanding involvement in MHQP



	Activities
	Objectives
	Frequency/Timing
	How/Who

	Provide low cost educational opportunities
	Set fees for educational offerings low enough to promote joining MHQP
	- With each educational offering
	Education Committee

	Membership outreach 
	Each committee chair to reach out to at least one other individual to serve 
	- Ongoing
	Committee Chairs

	Goal #4: Expand connectivity and improve communication 



	Activities
	Objectives
	Frequency/Timing
	How/Who

	Web Improvement
	- RFP for web redesign and maintenance

- Create a board position to oversee Web

- Monthly updates to the web 
	First quarter

2nd Quarter
	President & Past-President

	Newsletter
	- Educate and inform members
	3 Publications annually:

Spring, Summer and Winter
	Newsletter Editor

	Annual Fall Meeting
	- Increase attendance at fall meeting by  10%

- Evaluate use of conference call attendance

- Have NAHQ 

- Plan and promote even at least 3 months prior to date
	October
	President & Board

	Membership
	- Maintain current enrollment at 115

- Achieve > than 25% membership  with NAHQ membership
	Ongoing
	Membership Chair

	Goal #5: Collaborate with other organizations to improve quality across the continuum of care



	Activities
	Objectives
	Frequency/Timing
	How/Who

	Maintain and Extend Relationships
	- Continue to support MCQ financially

- Reach out to MHA 

- Explore other organizations across continuum 
	MCQ- summer

MHA – 2nd quarter
	Board


