2010 MHQP 

ANNAUL EVALUATION 


2010 Goals:

- Provide opportunities for members to advance the theory and practice of quality improvement through education and networking

- Fiscal responsibility of MHQPs resources while supporting educational opportunities through scholarships

- Build local leadership]

- Grow membership

- Enhance MHQP’s ability to use technology to involve membership and more fully meet their needs

- Maintaine MHQP’s relationships with the Minnesota Council for Quality and Health Force MN

	Education
	Objectives
	Results/Recommendations

	Brown Bag Session
	- Assist healthcare professionals in their knowledge base and through the  development of  quality skills

- 
	- Sessions were offered every month.

- Attendance ranged from 15 to 72

- It’s impossible to convene a panel.

- Have started expanding to guest speakers (e.g. Stratis; MHA)

- Have expanded to Wisconsin healthcare quality group

Recommendation:

Continue this program.  Apply more resources. Identify content as beginner, intermediate or advanced level  (assuming we can create content far enough in advance).

	CPHQ Prep Course
	- Prepare healthcare personnel for the certification exam

- Offer CEU opportunities to certified individuals
	- Full house (40) at the VAMC  for a second year in a row.

- Reduced to one concentrated day (Saturday) to facilitate schedules.

Recommendation:

Should offer again in March of 2011.

	Fall Seminar
	-  Bring current healthcare issues to membership
	The full day and fall seminar were combined in 2010, see below.

	Fall Day Seminar
	- Provide education that meets the needs of membership
	Oct 12-13 at Embassy Suites Airport is the joint program with Minnesota Council for Quality.  Theme is Customer Engagement.  Workshops on Oct 12th are Voice of the Customer and  Social Media.  Keynote speakers on Oct 13th from Ritz Carlton, Mayo Clinic, and US Bank.  Cross-industry presentations will provide rich learning opportunity.

Recommendation:

Consider healthcare reform for 2011 topic.

	Mentor Program
	- Develop and implement a mentoring program

- Involve experienced members as mentors


	Mentorship program developed and marketed to members.

· 5 members volunteered to be mentors

· 3 requests for a mentor received and matched to mentor

Recommendation:

n 20211 explore using the MHQP Web site to provide mentoring options for members.



	Scholarships
	- Provide partial financial support to at least one MHQP member to attend the National Conference in 2010

- Establish process for scholarship management by year end
	Scholarship application announcement was sent to all MHQP members both via email and as part of the newsletter.  No applications were received in 2010.  Board members believed this may be due to budget restrictions on employers.  Our award covers registration, but travel expenses would still need to be incurred.

Recommendation:

Anticipate offering scholarship again in 2011.

	Operational
	
	

	Web and Call Conferencing
	- Explore possible vendors

- Identify role and accountabilities to manage web site

- Integrate accoutabilities into a board position in 2011
	Sally researched conference calling and web services via interviews with 6 potential vendors.  The web services are very expensive for the low level of usage discussed.  Conference calling would add about $400/year to the budget.  Skip was able to provide support for Board meetings through Health East, this has worked well. 

Sally has obtained support from Medica for the Annual meeting to evaluate if members will attend the meeting by phone.

Recommendations: Explore ongoing support of conference calling through HealthEast and Medica to save costs for MHQP.

	Newsletter
	- Educate and inform members
	Trish

	Annual Fall Meeting
	- Increase attendance at fall meeting by  10%, evaluate use of conference call attendance

- Identify an educational and/or policy topic of interest to members through a survey by mid-July.

- Plan and promote even at least 3 months prior to date
	Attendance:  TBD  Those attending by conference call will be counted as attending.

Topic/Promotion:  The fall seminar provided educational content for membership.  The 2010 Membership Survey findings and 2011 Goals and Objectives will be presented at the meeting for membership input.

Recommendation:

Carry these objectives into 2011



	Membership
	- Maintain current enrollment at 108
	115 members-7% increase in membership
·  34 new members
·  81 renewing members
·  23 non-renewing members
Recommendation:

Increase membership

Explore adding a student category to membership at a discount [focus on nursing, information, public health]

	Manage MHQP Funds
	- Meet with US Bank advisor 

- Implement on-line renewal for membership
	Funds continue to be managed by US Bank.  Meeting with account advisor did not occur in 2010.  Continue to monitor investment accounts.

Recommendation:

Online renewal for membership to be a component of the website overhaul to be completed in 2011.

	Bylaw Review
	- Review and revise MHPQ Bylaws as needed

- Review and embed NAHQ requirements to ensure continued status as an affiliate
	Deferred until strategic planning completed.

Recommendation:

Defer to 1st quarter 2011.

	Policy and Procedure Review
	- Review and revise Policies and Procedures
	Deferred until strategic planning completed.

Recommendation:

Defer to 1st quarter 2011.

	Strategic Planning
	- Identify direction desired by membership 

- Review appropriateness of MHQP structure for achieving membership goals 
	· Survey conducted to determine needs and want of members, 25% response rate

- Strategic planning retreat held in August, used membership survey to set direction for 2011


