
[image: image1.wmf]Minnesota  Healthcare Quality Professionals

 



MINNESOTA HEATLHCARE QUALITY PROFESSIONALS

BYLAWS – 2008

Article I - NAME

The name of this organization shall be the Minnesota Healthcare Quality Professionals, Inc., hereafter to be referred to throughout these bylaws as organization or MHQP. 

Article II - AUTHORITY

The organization shall operate under the charter from the State of Minnesota and all of the provisions of its bylaws together with all amendments thereto. 

ARTICLE III – PURPOSE, MISSION, VISION, VALUES AND GOALS

Section 1:  The purpose of this organization shall be to promote the delivery of quality healthcare. 

MHQP’s Mission is to advance the theory and practice of quality improvement by providing educational and networking opportunities for professionals within a variety of healthcare setting.  MHQP is affiliated with the National Association of Healthcare Quality (NAHQ).


MHQP’s Vision is to be a recognized state leader providing access to cutting edge theory and practices related to quality improvement with a focus on the professional needs of the members.


MHQP Values commitment to quality and continuous improvement; collaboration with other organizations to achieve common goals to improve the health of Minnesotans; focus on the members as customers; evidence-based decision making and recognition of professional excellence.

Section 2:  The goals of the organization.  As a voluntary organization, MHQP strives to anticipate and meet members’ needs by::

A. Providing accessibility to educational opportunities related to the theory and practice of healthcare quality.  . 

B. Making available networking opportunities. .

C. Collaborating with and influencing other organizations regarding health care quality. . 

D. Promoting the profession of healthcare quality in Minnesota. 

Section 3:  This organization is not, nor shall it ever become a trade union or collective bargaining agency.

ARTICLE IV -   MEMBERSHIP

Section 1:  Membership in the organization shall be open to all persons and health organizations that are committed to and involved with the activities of quality health care. They shall be entitled to all membership privileges, including the right to vote, hold office, committee appointment, and are encouraged to become members of the National Association for Healthcare Qualtiy (NAHQ). 

Section 2:  The Board of Directors shall from time-to-time adopt an application form and procedures to facilitate the consideration of applicants for membership in the organization. 

Section 3:  Qualified persons shall not be denied membership in the organization because of race, religion, gender origin, handicap, or political affiliation. 

Section 4:   Meetings of the members shall be held annually, the time and place to be determined by the Board of Directors. Special meetings of the members may be called by the President, when requested to do so, by three (3) or more officers.

Section 5:  Thirty (30) day notice of the annual meeting of the organization shall be given to the membership. 

Section 6: Members present in person or by proxy at a meeting of the organization shall constitute a quorum.

Section 7:  Voting right of members will be each active member shall have one (1) vote.  

Section 8: Transferring of membership, of any kind will not be accepted.    

Section 9:  Termination of membership may be carried out by the Board of Directors for any member with cause.  This may include violation of these Bylaws (including the nonpayment of membership dues) or violation of the General policies applying to all members.  Upon termination, the holder of such membership shall immediately lose all rights and privileges to which he/she is entitled by virtue of membership, but without such termination releasing the holder thereof from the payment of such dues which may be owing to the organization at the time of the termination. In addition, their terminated member shall have no recourse whatsoever against the organization, its assets, members, officers, Board of Directors, agents or employees, and a requisite of membership in the organization, the member expressly waives any and all claims, demands, and causes of action whatsoever that might or could arise by virtue of such termination of membership.  

Section 10: Resignation of membership made by a member shall be effective when tendered. 

ARTICLE V - DUES

The initial and annual dues for all members, the time for paying such dues, and other assessments for members, if any, shall be determined from time to time by the Board of Directors. 

ARTICLE VI – OFFICERS

Section 1:  The officers of the organization shall consist of the President, President-elect, immediate Past President, Secretary/Treasurer, and three (3) members-at-large, a chair  each: membership, publications, and education.

Section 2:  The President, President-elect, and Immediate Past President shall serve a term of one (1) year.  The other officers shall serve for e (1) year or until their successors are elected.  An officer shall not hold two offices concurrently.  The President and President-elect shall not concurrently be an officer of a special interest group.  No officer shall serve more than two (2) consecutive terms in the same office unless this rule would threaten the operations of the organization. The newly elected officers shall assume their duties in January of each year.  

Section 3:  The duties of the officers shall be as follows:

A. The president shall be the chief executive officer of the organization, and shall preside at all meetings of the Board of Directors and at all meetings of the members of the organization.  The president shall have general supervision, direction, and management of the affairs of the organization and shall execute, on behalf of the organization, all contracts and other instruments, in writing, which may be required or authorized by the Board of Directors for the proper and necessary transaction of the business of the organization.  The president shall be an ex-officio member of all committees.  Qualifications for president should include membership in good standing with Minnesota Healthcare Quality Professionals (MHQP) as a member of the Board of Directors and a member in good standing in the National Association for Healthcare Quality (NAHQ) 

B. The president-elect shall perform the duties of the president, in case of the temporary absence, and shall be an ex-officio member of all committees for the purpose of transitioning to president.  Any act on behalf of the organization by the president-elect shall have the same force and effect as if it were enacted by the president of the organization.  Qualifications for president-elect shall be membership in good standing with Minnesota Healthcare Quality Professionals (MHQP) and a member in good standing in the National Association for Healthcare Quality (NAHQ). The president-elect is also chair of the Nominating Committee.


C. The immediate past president shall, in both the temporary absence or incapacity of both the president and the president-elect, perform the duties and assume the responsibilities of the presidency until the return of said persons or until a successor is elected in compliance with Article VI, Section 2. In event of the president’s inability to complete the term of office, the immediate past president shall assume the duties of the president.  The immediate past president shall serve as chair of the Bylaws Committee. 


D.  The secretary/treasurer shall record and maintain all proceedings of the meetings of the Board of Directors  The secretary/treasurer shall give or cause to be given all notices of meetings of the Board of Directors and all other notices required by law or these Bylaws and in case of absence or refusal or neglect to do so, any such notice may be given by the president or president-elect. The secretary/treasurer shall be the custodian of all books, correspondence, and papers relating to the business of the organization.  The secretary/treasurer shall join with the president and the president-elect in the organization of all contract and other instruments in writing which may be required or authorized to be so executed by organization.  The secretary/treasurer shall prepare and present to the Board of Directors such reports, as it may desire and request at such dates and times as it may designate
The Secretary/Treasurer shall have custody and oversee all the funds and securities of the organization. When necessary and proper the treasurer shall endorse, on behalf of the organization, all checks, drafts, notes, and other obligations and evidences of payment of money to the organization or coming into its possession and shall deposit the same, together with all other funds of the organization  shall keep full and accurate account of all receipts and disbursements of the organization, which shall be open at all times to the inspection of the Board of Directors.  The secretary/treasurer shall present to the Board of Directors at its annual meeting, a Treasurer’s Report  and shall make such other reports to the Board of Directors as it may require. The secretary/treasurer shall be responsible for any tax-related documents required of the organization.

E. Member-at-large positions:  There shall be three elected positions: Education, Publications, and Membership.
The duties of the members-at-large are:

a.  to serve as the chair of the designated committee

b.  to serve as spokesperson and liaison for the general membership

c. to provide input to the Board of Directors concerning administrative, member communications, and educational matters 

F.  Special interest groups may be sponsored by MHQP when the Board determines that the needs of the membership would be better served by such a relationship.  The Chair of a special interest group whose entire membership are also members of MHQP shall have a vote which is reflective of its membership.

G.  Regional representatives may be sponsored by MHQP.

ARTICLE VII – BOARD OF DIRECTORS

Section 1:  The Board of Directors shall consist of the officers.  See Article VI, Section 3, A-F.


Section 2:  The term of office for all officers shall be in compliance with Article VI, Section 2.  The Board of Directors will hold elections at least annually.


Section 3:  The Board of Directors shall have full charge of the property and business of the organization, with full power and authority to manage and conduct the same. All members of the committees of the Board of Directors serve, thereon, only at the pleasure of the Board.  The Board shall approve all non-elected presidential appointees provided for in these Bylaws.  The Board may appoint an administrative staff and fix their compensation, duties, and responsibilities.


Section 4:  The Board of Directors shall determine the time, date and place of the annual meeting, membership renewal, and Board of Directors meetings. 


Section 5:  Special meetings of the Board may be called by any Director upon concurrence of a majority of the Board of Directors.  All Board meetings, except executive sessions, shall be open to members, but only Directors will be allowed to vote on issues before the Board.   Members will be notified via email. 


Section 6:  A majority of the Directors shall constitute a quorum.  An act of the majority of the Directors present at a meeting, at which a quorum is present, is the act of the Board of Directors.  Officers and Committee Chairs are responsible to provide input for and adhere to an annual budget as outlined by the treasurer and approved by the Board. 


Section 7:   Notice of the scheduled meetings of the Board of Directors shall be conveyed to each Board member on a quarterly basis and available to the membership by contacting the Board of Directors.  Schedule will  be determined by the President with input from the Board.  Agenda shall accompany reminders for meetings at least one week prior to meeting. .  Notices, agendas, and minutes shall be available to any member upon written request. 

Section 8:  Additional power and duties of any officer of the Board of Directors, in addition to the powers and duties conferred upon by these Bylaws, may be prescribed from time to time by the Board. 


Section 9:  Termination of membership to the Board of Directors, in addition to the powers and duties conferred upon by the Bylaws, may be prescribed from time to time by the Board. 


Section 10: Vacancies occurring in the Board of Directors by reason of resignation, death, or disqualification of any member, may be appointed within thirty (30) days to serve until the next annual meeting of the members, by a majority vote of the remaining members of the Board. In the event a vacancy occurs by reason of resignation, death or disqualification of any member in any office, except the office of President, the Board of Directors may appoint a successor (s) to complete the term of office.  In the event the office of President becomes vacant, such vacancy may be filled in accordance with the provisions of Article VI, Section 3B and 3C.


ARTICLE VIII – COMMITTEES

Section 1:  The organization shall have standing committees and special committees.  The standing committees shall be:


A. Nominating Committee

B. Membership Committee

C. Education Committee

D. Bylaws Committee

E.  Publication Committee


Section 2:  The President shall establish special committees as are necessary or appropriate to carry out the purpose of the organization.  The President shall establish the functions of these committees which operate under the general supervision of the President.


Section 3:  The Chair of all special committees and functions/objectives shall be appointed by the president, subject to the approval of the Board.    


Section 4:  The number of members on a committee shall be determined by the Chair and shall be sufficient to perform the functions of the committee. 


Section 5: Committees shall meet as often as necessary, and at such times and places as designated by the Chair.  


Section 6: Committee Chairs are responsible to provide input for and adhere to an annual budget as outlined by the treasurer and approved by the Board. 

ARTICLES IX – NOMINATING COMMITTEE

Section 1:  The president-elect shall serve as the Chair of the committee.


Section 2:  It shall be the responsibility of the Nominating Committee to prepare a slate of nominees for the Board of Directors for the general election.


Section 3:  Provision shall be made on the ballot for write-in nominations.


Section 4: At least thirty (30) days prior to the annual meeting of the members, a ballot, setting forth the slate of nominees, shall be e-mailed to each member at his/her last address on record.  Ballots must be returned to the Chair of the Nominating Committee no later than fifteen (15) days prior to the annual meeting of the members.  The results of the vote shall be announced at the annual meeting by the Chair of the Nominating committee.  In the event a slate of nominees is not identified, the Board of Directors will award the offices to the interested candidates.  Membership will be informed at the annual meeting. 


ARTICLE X – MEMBERSHIP COMMITTEE


Section 1:  The membership committee, chaired by a member-at-large, shall have the responsibility of recruitment and retention efforts on a state and national level.


Section 2:  The committee shall acknowledge new membership and handle the renewal of membership.


ARTICLE XI – EDUCATION COMMITTEE


The Education Committee, chaired by a member-at-large, shall have the responsibility of working with the Board of Directors to develop and carry out educational meetings and/or seminars. 


ARTICLE XII – BYLAWS COMMITTTEE


Section 1:  The Bylaws Committee, chaired by the immediate past-president, shall have the responsibility of reviewing all proposed bylaw and policy/procedure changes and amendments. 


Section 2:  These Bylaws may be amended by a two-thirds  (2/3) vote of the members present at any annual or special meeting, provided that full membership has been notified, in writing / via e-mail of all proposed amendments at least (30) days in advance.


Section 3:  Amendments to the Bylaws that are approved at the annual meeting become effective 30 days calendar days after approval.

ARTICLE XIII – PUBLICATION COMMITTEE


The Publication Committee, chaired by a member-at-large, shall have the responsibility for the publications of the organization.


ARTICLE XIV – PARLIAMENTARY AUTHORITY


Robert’s Rules of Order, Newly Revised, shall be the parliamentary authority governing the meetings of the Board of Directors, the annual meeting, and committees.  


ARTICLES XV – National Association for Healthcare Quality (NAHQ) Leadership Activities


The current president shall be a member of the National Association for Healthcare Quality (NAHQ).  It is highly recommended that the current president attend NAHQ’s Annual Meeting.  In the event, that the current President is unable to attend the NAHQ Annual Meeting, the Board of Directors may appoint another officer to attend to ensure representation from Minnesota.  All members of NAHQ are invited to attend NAHQ’s Annual Meeting.

ARTICLE XVI – AFFILIATION AGREEMENT


Section 1:  The Minnesota Healthcare Quality (MHQP) professional shall support the National Association of Healthcare Quality (NAHQ) according to the terms of the most current NAHQ affiliation agreement.  


Section 2:  The State Association shall support Special Interest Groups according to an affiliation agreement approved by the Board of Directors.  


ARTICLE XVII – DISSOLUTION


Upon dissolution of the affairs of the organization, the members of the Board of Directors shall have no equity or claim to any of the assets of the organization.  The assets of the organization, upon dissolution, shall be given to a non-profit, charitable association as indicated by the Board of Directors.  The members of the organization shall have no equity, claim in or property right in the assets of the organization. 
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MHQP Bylaws, 2008 

MHQP Bylaws 2008

Page 9

[image: image1.wmf]