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EDUCATION  

MHQP entered the year with plans to continue to build on its partnership with Stratis Health and others as members of Building For Excellence (BFE).  Our goal was to offer more frequent educational opportunities.  However,  when CMS changed the emphasis of its Quality Improvement Organizations,  Stratis was forced to withdraw its participation in BFE.  Without Stratis’ support and leadership,  BFE disbanded indefinitely.


MHQP began a search for a way to offer quality education to quality professionals and clinicians interested in developing quality as a core competency,  and to offer that education to a broader audience (especially out-state organizations).   MHQP approached the Minnesota Council for Quality  (MCQ) for advice.  MCQ connected MHQP with HealthForce Minnesota who had the same interests and had technology infrastructure through Winona State.   In March 2008 MHQP and HealthForce Minnesota began its offering of monthly “brownbag” webinars.  The foundation content is the CPHQ Exam preparation material “rented” from NAHQ by MHQP.  The materials were divided into the topics found in the attachments.  Each month the content was condensed to a “survey course” level and then augmented with experiences from local quality professionals.
The monthly brownbag sessions have drawn a fairly stable audience:  between 20 and 35 attendees representing between 10 to 20 organizations.  Skip Valusek presented the initial sessions.  In July MHQP welcomed its first guest lecturers,  Stacy Lach from Regions Hospital in St Paul and Trish Bielke from Sleepy Eye who presented operational aspects of patient safety from the perspectives of a large metropolitan and small rural hospital.  In August our guest lecturer was Monica Hemming from HealthEast on the topic of  data and measurement.   In October through December we had guest lecturers from ICSI (Amy Murphy, Linda Setterlund, and  Cally Vinz )  presenting an overview of  Performance Improvement topics.  


The annual fall workshop and conference was co-sponsored with MCQ on October 7th and 8th at the Embassy Suites in downtown St Paul.  The theme this year was innovation.  

We  ended the year with plans to offer the CPHQ certification preparation class on March 14-15 2009 at the Minneapolis VA Hospital.  We are anticipating at least 25 attendees.  Contact Skip Valusek at skipvalusek@comcast.net  if interested in attending this session.
Respectfully submitted

       Skip Valusek   PhD,  CPHQ

       MHQP Education Chair

MEMBERSHIP  
	Membership

	
	2005
	2006
	2007
	2008

	New Members:
	
	17
	20
	23

	Renewals:
	
	52
	53
	62

	Total Members:
	78
	69
	73
	85


	Geographic Distribution by Work Zip Code

	
	2005
	2006
	2007
	2008

	Metro 
	53%
	69%  
	68%
	59%

	Greater MN
	43%
	31%  
	31%
	40%

	Wisconsin
	  3%
	  1%    
	1%
	1%

	Illinois
	  1%
	  0
	0
	0

	
	
	
	
	

	Metro and South
	61%
	85%  
	89%
	80%

	St. Cloud and North
	39%
	15%  
	11%
	20%


	Organization/Facility Type

	
	2005
	2006
	2007
	2008

	Hospital
	33%
	27%
	21%  
	26%

	Other (i.e., ICSI, QIO)
	23%
	24%
	37%  
	32%

	Clinic
	  8%
	19%
	12%
	13%

	Health System
	  7%
	11%
	15%  
	18%

	Health Plan
	  4%
	  8%
	 7%
	8%

	Long Term Care
	10%
	  4%
	  1%
	0

	Home Health
	  7%
	  3%
	  3%
	1%

	Rehabilitation
	  6%
	  3%
	  1%
	0

	Regulatory Agency
	  0
	  1%
	  0
	0

	Behavioral Health
	  2%
	  0
	  3%
	2%


	Area of Interest

	
	2005
	2006
	2007
	2008

	Quality Management
	17%
	41%
	42%
	40%

	Data Management
	27%
	18%
	22%
	21%

	Risk Management
	19%
	18%
	17%
	19%

	Case/Utilization Mgmt. 
	13%
	12%
	11%
	11%

	Infection Control
	10%
	  7%
	  8%
	8%

	Other*
	14%
	  4%
	  1%
	1%


*2008 “Other” topics included informatics.

Respectfully submitted:

         Nancy Wolf, MSN, RN, CPHQ

         MHQP Membership Chair

SECRETARY/TREASURER 
I.      Income in 2008 came exclusively from membership dues and totaled $4,635.  Our expenses were mainly in the categories of board expenditures, partnerships, education and web services.  Those in the board category were utilized for sending board members to the annual NAHQ conference.  Our partnership expenses covered dues and one event sponsorship with the MN Council on Quality.  Our education expenses were used to purchase the “rental” of NAHQ’s CPHQ education materials that have been the structure for the monthly brown-bag sessions MHQP has hosted in 2008.  Web service expenses in 2008 included renewing the MHQP.com web domain name, monthly service fees, and design and updates.

        A budget category for the annual meeting was added during the third quarter of 2008 due to this expense not being allocated in the annual budget in year’s past. 

In 2008, we budgeted for a deficit of $2,409.80 and are projecting an excess of revenue over expenses of $941.65.
II.      A draft budget for 2009 is attached for preliminary review.  The new board will make some adjustments, particularly as they get into specifics of planning the March CPHQ education forum.  At this point we are projecting a surplus of $993.24 for 2009.  The intent of the CPHQ education forum is to be budget neutral.  There will be some upfront costs that will be covered by registration fees of participants.  Other changes for the 2009 budget are allocating less dollars to board expenses in order to support the development of a scholarship fund that members could apply for to receive dollars to support their registration fees at the NAHQ conference.

     MHQP Board Members have discussed establishing a scholarship fund over the past year to benefit members and we have had some initial discussions around how to do this.  One thought is to utilize proceeds from investment income to cover this new expense category.   However, this past year our investment performance would not have allowed this.  Going forward we plan to update our investment strategy and reduce our overall expenditures to allow for funds to be allocated for this purpose.  This will be a goal for next year’s board and we hope to share the news with you in an upcoming newsletter!

The 2009 budget will be approved by the new board in January, and a year-end report will be in our winter newsletter.  Anticipated changes that will be made before the budget is finalized include adding a category under income for investment income and an expense category for scholarships.  Total amounts to be anticipated and expected to be distributed will determine the specifics for these two income statement items. 
SECRETARY/TREASURER (continued)
III.       In addition to our checking account MHQP has a history of investments that continue to be held with the intent of providing ongoing financial stability for the organization.  No withdrawals were made from these accounts in 2008.  

      In total (with our checking account and investment accounts) net assets as of September 30, 2008, totaled $22,248.58 and not surprisingly decreased in the past year by approximately $6,719.  We have left the money in their current fund allocations at this time and plan to meet with our financial advisor at US Bank at the beginning of 2009 to determine if we should change our current investment allocation.  
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Respectfully submitted, 
        Heather Clark, MPH
        MHQP Secretary/Treasurer
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ATTACHMENTS

2008  Brownbag Education Offerings

	Date
	Subject

	Mar 27
	Intro to Webcast Series:  Quality as a healthcare core competency 

	Apr 24
	Management & Leadership:     Strategic

	May 22
	Management & Leadership:     Operational

	Jun 26
	Patient Safety:  Strategic 

	Jul 24

	Patient Safety:  Operational
     Trish Bielke  (SleepyEye) & Stephanie Lach  (Regions)

	Aug 28
	Information Management:  Data & Measurement

	Sep 25
	Information Management:    Analysis & Communication

	Oct 23

	Performance Measurement & Improvement:  Education/Training
    Amy Murphy  (ICSI )

	Nov 20

(3rd   Thurs)

	Performance Measurement & Improvement:      

           Planning & Implementation;  Project Management
     Linda Setterlund (ICSI)

	Dec 18

(3rd   Thurs)

	Performance Measurement & Improvement:    

            Evaluation/Integration
    Cally Vinz  (ICSI)

	Jan 22
	Dealing with change

	Feb 26
	About the CPHQ;  Test taking tips ;  Practice questions

	Mar 14-15 
	 CPHQ Exam Preparation Course  
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